Norm violations are ubiquitous in organizations and often result in tangible harm and a loss of trust. One possible response to enhance trust involves the provision of financial compensation. Unfortunately, little is known about the processes that underlie the effect of such a tangible response to increase trust. We employed techniques in cognitive neuroscience (functional magnetic resonance imaging) to examine these processes. Participants placed in the scanner played the role of recipient in a series of dictator games with different allocators who (unknown to them) were preprogrammed. An unequal division of resources was used as a norm violation that resulted in a financial loss. Afterward the inflicted harm was restored through equal financial compensation. Our neuroimaging data indicate that financial compensation activates forgiveness-related brain areas and that this activation mediates the positive effect of financial compensation on trust. We discuss the theoretical and managerial implications of using tangible responses to increase trust in organizational settings.
In organizational settings the majority of employees are regularly confronted with norm violations (Conway & Briner, 2002; Robinson & Rousseau, 1994) . In this light, employees have identified a range of malicious supervisor behaviors (e.g., coercive or threatening behavior, blaming a subordinate for personal mistakes, sexual harassment, improper dismissal, and misuse of private information; see Harris, 1994) . Although norm violations quite often occur by organizational authorities, it is important to emphasize that they are not restricted to this particular category, because employees also regularly experience such transgressions by their coworkers and subordinates (see Elangovan & Shapiro, 1998; Reina & Reina, 2010) . For instance, employees can be denied a promised promotion by their supervisor, a coworker can take credit for their hard work, and a subordinate can breach their confidence by lying or cheating. These examples illustrate that at the workplace, norm violations are ubiquitous because employees face a multitude of transgressions by a range of different agents in the same organization (cf. Gonin, Palazzo, & Hoffrage, 2012; Hoel, Cooper, & Faragher, 2001) . Given this organizational reality, empirical research is needed to examine the harm restoration process when norm violations take place by multiple, different transgressors. This is the focus of the present research.
Because in organizations tangible resources such as bonuses, work budgets, and wages must be distributed on a regular basis, norm violations frequently apply to allocation norms. The violation of allocation norms can take the form of equality and equity violations (Martin & Harder, 1994) . The equality norm dictates that all individuals involved receive the same amount of a valuable resource (Messick, 1993) , whereas the equity norm requires that resources be distributed in proportion to the relevant inputs (Deutsch, 1975) . The equality norm is violated, for instance, when teams working on a common project expect equal bonuses for all but find out that bonuses of different sizes are given to individual team members. Inequity, on the other hand, is usually experienced when employees who exert higher efforts do not receive higher wages than do those whose performance levels are lower (for more information on different incentive systems, see Garbers & Kon-radt, 2014; Hoffman & Rogelberg, 1998) . The violation of these allocation norms can reveal significant tangible harm for employees, which may undermine trust (Cozzolino, 2011) .
A convincing body of research has shown that trust is of great importance for the effective functioning of organizations (e.g., Colquitt, Scott, & LePine, 2007; Dirks & Ferrin, 2001 Kramer, 1999) . Trust can be defined as a psychological state that comprises the intention to accept vulnerability based upon positive expectations of the intentions or behavior of others (Rousseau, Sitkin, Burt, & Camerer, 1998) . Based on this definition, a violation of positive expectations (such as expecting an equal or equitable share) should have a negative impact on trust. In line with this reasoning, prior organizational research has revealed that when distributive injustice occurs, trust generally declines (see Cozzolino, 2011; Desmet, De Cremer, & van Dijk, 2011) . Because the ubiquitous presence of norm violations in organizations may lead to a decrease in trust, it is important that organizations know which actions to undertake to enhance trust. The literature has indicated that when a norm violation incurs a monetary loss, victims might expect a "substantive" response that involves a tangible element from the transgressor (Dirks, Kim, Ferrin, & Cooper, 2011; Sitkin & Roth, 1993) . Such a response to tangible harm may concern the transgressor providing financial compensation to the victim, which is a prevalent restoration tactic in organizational settings. Indeed, financial cues-such as wages, reimbursements, profit, and pay increases-constitute the type of substantive responses that can be employed in organizational settings to reestablish trust (cf. Dirks et al., 2011; Garbers & Konradt, 2014; Gupta, & Shaw, 2014; Levine, 1993) and have been noted to be an area of strategic importance to improve organizations' effectiveness (Gerhart & Milkovich, 1992) .
Although prior research has demonstrated that the financial reimbursement of losses can be effective to increase the trustworthiness of the transgressor (e.g., Bottom, Gibson, Daniels, & Murnighan, 2002; Desmet et al., 2011) , these studies have not revealed much evidence about the underlying processes. Because the use of neuroimaging techniques has been labeled as "especially useful for discerning the underlying cognitive mechanisms that give rise to observable psychological phenomena" (Amodio, 2010, p. 697) , we chose to adopt a functional magnetic resonance imaging (fMRI) approach to investigate which crucial mechanism underlies the effectiveness of financial compensation after allocation violations (cf. Dulebohn et al., 2016 , for an application of this approach to justice). An important advantage of this approach is that neuroimaging data are less contaminated by social desirability and demand characteristics (Mendes, Blascovich, Lickel, & Hunter, 2002) . As such, neuroimaging methods have been used extensively to probe into psychological processes that are proven difficult to measure using only self-reports or behavioral methods (see Amodio, Harmon-Jones, & Devine, 2003; Amodio et al., 2004 ). Another advantage of neural measures is that they can assess internal states "online" during a psychological task. In this light, Huettel (2015) has recently argued that "many sorts of interesting internal states cannot be defined on behavior alone" (p. 563) and that fMRI has the power to "identify and describe increasingly complex internal states" (p. 558). In sum, the investigation of the neural underpinnings of harm restoration can provide unique insights into the exact mechanism through which victims of norm violations are able to respond with increased trust when receiving financial compensation.
Theoretical Foundation and Hypothesis Development
Much of the extant research has focused on the processes underlying damaged relationships, whereas relationship repair is a fundamental but surprisingly understudied research topic (Schoorman, Mayer, & Davis, 2007) . In this regard, Dirks, Lewicki, and Zaheer (2009) noted that "a unified conceptual foundation for the notion of relationship repair has yet to emerge" (p. 73). An important objective of the present study was therefore to develop a theoretical model of the compensation-based harm restoration process in the aftermath of norm violations in terms of unfair resource allocations.
Which mechanism might be responsible for the increase in trust after receiving financial compensation? When the violation of an allocation norm results in a financial loss for victims, it stands to reason that a substantive response such as financial compensation is needed to enhance trust, because such a response signals that transgressors sincerely regret their actions and are motivated to repair the relationship with the victims (cf. Dirks et al., 2011) . In other words, the provision of financial compensation can-due to the financial nature of the response-be interpreted by victims as a sign of repentance, which is an important determinant to elicit forgiveness (e.g., Darby & Schlenker, 1982; McCullough, Fincham, & Tsang, 2003; Ohbuchi, Kameda, & Agarie, 1989) . In turn, forgiveness has been suggested and documented as an important prerequisite for restoration of harmony in relationships (Finkel, Rusbult, Kumashiro, & Hannon, 2002) . Specifically, research and theory has identified forgiveness as a way to overcome damaged relationships and has therefore been considered in the literature as a key step for trust increase to happen (see Dirks et al., 2011; Xie & Peng, 2009 ; also see Aquino, Grover, Goldman, & Folger, 2003) .
The notion of forgiveness has not received much attention yet in the organizational literature, but increasingly more scholars have been noting that forgiveness is nevertheless an important concern in organizational life (e.g., Aquino et al., 2003; Cameron & Caza, 2002; Fehr & Gelfand, 2012; Kurzynski, 1998) . Indeed, it is important to realize that when left unattended, norm violationsand the resulting resentment and anger-can interfere with performance and productivity (Dutton, Ashford, O'Neill, Hayes, & Wierba, 1997; Heimer, 1992) . In this respect, forgiveness can thus be an important and necessary step for employees to overcome debilitating thoughts and emotions resulting from such violations. Therefore, we expected forgiveness to play a vital mediating role in the compensation-based harm restoration process by encouraging trust after workplace transgressions took place.
Because of the centrality of forgiveness to our research question, the use of our fMRI approach was useful and effective.
1 Specifically, it could help us to more directly observe the cognitive mechanisms that are experienced by victims when forgiving a norm violator. When relying solely on behavioral data, it is unclear whether people indicate that they forgive due to social desirability and self-presentation issues or whether they actually forgive (see the distinction between hollow and true forgiveness; Baumeister, Exline, & Sommer, 1998) . Which predictions regarding the neural correlates of forgiveness can be made? Based on recent neuroimaging research by Will, Crone, and Güroglu (2015; also see Strang, Utikal, Fischbacher, Weber, & Falk, 2014) , forgiveness was expected to be associated with increased activations in parts of the mentalizing network, the conflict-monitoring network, and the salience-monitoring network. In light of the mentalizing network, prior behavioral research has demonstrated that adopting a transgressor's mental perspective facilitates forgiveness (Brown, 2003; Exline, Baumeister, Zell, Kraft, & Witvliet, 2008) . In line with this reasoning, Will et al. (2015) found that forgiveness coincides with increased activation in brain regions implicated in perspectivetaking or mentalizing (i.e., considering the other's mind). That is, forgiveness recruits the temporoparietal junction (TPJ) and the medial prefrontal cortex (mPFC), two central parts of the mentalizing network (see Van Overwalle, 2009) . With respect to conflict monitoring, research has shown that forgiveness is also associated with activation in brain regions implicated in cognitive conflict and control. These control regions have been shown to play an important role in refraining from aggression against the transgressor (Chester et al., 2014) . To forgive the transgressor, it is thus important that victims suppress their urge to retaliate, which results in higher activation in the posterior medial frontal cortex (pmFC) and the lateral prefrontal cortex, two important areas of the conflict-monitoring network (see Botvinick, Cohen, & Carter, 2004) . Finally, in terms of the salience-monitoring network, when forgiving a transgressor, the anterior insula (AI), which is part of a larger system that integrates interoceptive information and important environmental inputs with conflict processing (see Menon & Uddin, 2010; Taylor, Seminowicz, & Davis, 2009) , is also expected to become more active. The reasoning just presented leads to the following hypothesis:
Hypothesis 1a: In the aftermath of a norm violation, receiving financial compensation activates forgiveness-related brain areas.
Hypothesis 1b:
In the aftermath of a norm violation, receiving financial compensation results in an increase in trust through the activation of forgiveness-related brain areas.
Method Participants
Twenty-nine right-handed adult (under)graduate students from Ghent University in Belgium participated in our study. Two participants were excluded from the analyses, one due to movement artifacts and another based on severe suspicion of a neurological disorder. The remaining 27 participants (eight male) had a mean age of 23.59 years (SD ϭ 2.62). All participants were native Dutch speakers and had normal or corrected-to-normal vision. Participants received €40 for their participation, plus an additional amount that was said to be determined by their outcome in the 
Procedure and Stimulus Material
To administer our manipulations, we employed the dictator game (Kahneman, Knetsch, & Thaler, 1986) . In this game, an allocator has absolute power to divide resources between him-or herself and a recipient. We used this particular game because an unequal division by the allocator clearly violates the allocation norm of equality. To restore the inflicted tangible harm, the allocator subsequently provided the recipient a financial compensation that exactly reestablished equality.
Prescanning. Before entering the scanning room, participants received written and oral instructions. Participants were informed that during the experiment they would play a series of dictator games in the role of recipient with other students who were simultaneously conducting a behavioral experiment at another building in the role of allocator. In reality, however, these other students and their behaviors were simulated. Participants were told that these games would be played for real money. The allocators were depicted using college ID photos.
2 These photos were selected from the student pool of our university. Because in organizations employees can experience violations by different persons, in each trial participants were presented with a new allocator. As such, each photo was presented only once during the task.
Experimental task. During scanning, participants first engaged in an experimental task, which was modeled after the dictator game (see Figure 1A ). At the start of each trial, participants received either an equal division or an unequal division from the allocator (equality manipulation). Next, participants indicated their (dis)satisfaction with the division.
3 After participants received a dissatisfactory unequal division, the allocator provided them either no-compensation or a compensation that exactly restored equality (compensation manipulation). Next, participants rated the extent to which they trusted the allocator on a 4-point scale ranging from 1 (not at all) to 4 (very much). Both the equal division and the unequal division conditions consisted of 40 trials. The unequal division condition was further split up into the nocompensation (20 trials) and the compensation (20 trials) condition. To avoid the chance that the order of the trials would systematically influence participants' responses, the 80 trials were presented in a completely random order and separated by a 30-s pause after 20 trials each (a more detailed description of each step of our experimental task is included in Appendix A).
2 Because decisions to trust (an unknown person) are strongly associated with general judgments of facial trustworthiness, we pilot-tested (n ϭ 8) the trustworthiness of the allocators on a 7-point scale ranging from 1 (not at all trustworthy) to 7 (very much trustworthy). We selected only photos of which the mean trustworthiness score did not differ significantly (p Ͼ .05) from the scale's midpoint (value 4).
3 Before the experiment took place, participants were prescreened to verify that they experienced the unequal divisions that were used in our experimental task as dissatisfactory. During the experimental task, in 99.35% of the trials, participants indicated they were dissatisfied with an unequal division, whereas in only .65% of the trials did participants indicate they were dissatisfied with an equal division. This document is copyrighted by the American Psychological Association or one of its allied publishers.
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Control task. Following the experimental task, a control task was presented to identify brain regions that were activated upon receiving financial reward, independently of any social interaction (see Figure 1B) . This control task was important because it enabled us to explore the unique neural correlates of harm restoration, beyond receiving monetary reward in itself. In the control task, participants received either no-reward or a reward from the computer (reward manipulation). Note that the reward amounts used in this control task were similar to the compensation amounts used in the experimental task. After this reward manipulation, participants had to indicate the extent to which they were happy with the monetary reward on a 4-point scale ranging from 1 (not at all) to 4 (very much).
4 Both conditions consisted of 20 trials, which were also presented in a random order.
Postscanning. When the scanning was completed, we checked whether participants had recognized any of the allocators, which was not the case. We also asked whether participants were aware that they had played against preprogrammed players. Four participants mentioned that they had noticed that the behaviors of the allocators were simulated. We retained these participants in the analyses because excluding these participants revealed the same fMRI clusters with approximately the same peaks. Before leaving, participants were thoroughly debriefed and paid for their participation.
Imaging Procedure and Image Processing
Structural and functional imaging data were collected with a research-dedicated MRI scanner. The acquired neuroimaging data were preprocessed and analyzed using the Statistical Parametric Mapping (SPM12) software package (Statistical Parametric Mapping, n.d.) . The data were successively slice time corrected, realigned, normalized, and smoothed. The preprocessed data were then examined and corrected for excessive head movements using the Artifact Detection Tool (ART) software package (Artifact Detection Tool, n.d.; a detailed description of our imaging procedure and each step of our image processing is included in Appendix B).
Statistical Analyses
First-level analyses. In line with most prior neuroimaging studies, fMRI data analyses were carried out within the general linear model framework. These analyses involved first-level, single-participant analyses with a regressor for each condition time-locked at the presentation of the stimulus slide, six movement artifact regressors, and a variable amount of artifact regressors determined by ART. After applying a canonical response function with event duration set to 0, using the general linear model of SPM12, we applied a reparameterization procedure (developed by Lindquist & Wager, 2007) to estimate the height, latency, and width of the hemodynamic response function for each block. The analysis returns area under the curve (AUC) images that take into account the time to reach the maximum amplitude poststimulus onset and the duration of the hemodynamic response.
Second-level analyses. Analyses of interest were performed at the second, group level on the AUC parameter estimates (regressors) associated with each condition using a random-effects model. To investigate which brain regions are activated after receiving financial compensation, we computed whole-brain con- This article is intended solely for the personal use of the individual user and is not to be disseminated broadly.
trast analyses for the compensation Ͼ no-compensation and the no-compensation Ͼ compensation contrasts. 5 As mentioned previously, to be able to investigate the unique neural correlates of harm restoration, independently from monetary reward in itself, we exclusively masked these contrasts with the reward Ͼ noreward contrast of the control task (i.e., the activation responsible for reward was left out of all activations reported after the compensation manipulation in the experimental task).
6 A voxel-based statistical threshold of p Ͻ .001 (uncorrected) was used for all analyses, with a minimum cluster extent of 10 voxels. We report only the significant clusters {p Ͻ .001 FWE (family-wise error) cluster-corrected}. Regions of interest (ROIs) were subsequently identified as spheres with a radius of 8 mm and with centers around the peak coordinates of significant forgiveness-related clusters reported in Table 1 . To reduce the possibility that change in the baseline blood oxygen level dependent (BOLD) signal from person to person would artificially add variance to subsequent analyses, we converted each participant's raw BOLD signal at each time point to a percentage. The mean percentage signal change in all identified ROIs was extracted using the MarsBar toolbox (Brett, Anton, Valabregue, & Poline, 2002) .
Mediation analysis. To test the mediating role of forgiveness, we followed Hayes' (2016) analytic strategy to calculate direct and indirect effects using a categorical predictor (by using Model 4 of the SPSS macro PROCESS). In this analysis, we used the mean percentage signal change in the most strongly activated forgiveness-related brain area as mediator variable in the relationships between compensation and self-reported trust.
Results

Trust Rating
Participants indicated that they trusted the allocator most after an equal division (M ϭ 3.77, SD ϭ .35), followed by a moderate level of trust after receiving compensation (M ϭ 2.73, SD ϭ .41), and they gave the lowest trust rating after receiving nocompensation (M ϭ 1.11, SD ϭ .18). These three conditions differed significantly from each other (all ps Ͻ .001), which confirms that receiving financial compensation indeed leads to an increase in trust relative to the situation in which no-compensation is provided.
Brain Activations
Whole-brain contrast analyses. The compensation Ͼ nocompensation contrast showed increased activation in the left cerebellum, the bilateral inferior parietal lobule (IPL) extending to the TPJ (metalizing network), the bilateral superior frontal cortex and the left inferior frontal cortex (conflict-monitoring network), and the bilateral AI (salience-monitoring network). The reversed contrast (no-compensation Ͼ compensation) did not reveal increased activation. Note that for both these contrasts, the reward Ͼ no-reward contrast of the control task served as exclusive mask. Table 1 provides a detailed list of the activated brain regions; Figure 2 displays the reported activations. In agreement with Hypothesis 1a, these contrast analyses thus reveal that receiving financial compensation recruits brain regions that have been linked to forgiveness in prior research of Will et al. (2015) .
Additional regions of interest analyses. To further strengthen our confidence that our data show forgiveness-related brain activations after receiving compensation, we conducted additional analyses in which we used the peaks of the TPJ (45 Ϫ54 36; Ϫ51 Ϫ48 36), superior frontal gyrus (9 36 36; Ϫ6 18 51), AI (33 18 Ϫ12; Ϫ30 21 Ϫ6), and lateral prefrontal cortex (Ϫ30 51 0) clusters reported by Will et al. (2015;  second part of their This article is intended solely for the personal use of the individual user and is not to be disseminated broadly.
a radius varying from 4 mm to 10 mm) in our study. These analyses resulted in significant activation in these particular areas in our data. This strong overlap in activations provides further evidence that our data indeed show forgiveness-related brain activations.
Mediation
In our mediation analysis, we used the mean percentage signal change in the right IPL/TPJ cluster as an indicator of forgiveness activation. We selected this particular forgiveness-related brain area because it was most strongly activated after receiving compensation (see Table 1 ). The analysis confirmed that the indirect effect of compensation on the trust rating via activation in the right IPL/TPJ was significant (b ϭ .08, boot SE ϭ .04, 95% confidence interval [CI: .01, .18]). The direct effect of compensation on the trust rating also remained significant (b ϭ 1.55, SE ϭ .09, p Ͻ .001), indicating partial mediation. Figure 3 shows our mediation model. In line with Hypothesis 1b, these findings reveal that forgiveness-related brain activations indeed support the link between compensation and self-reported trust.
Additional Time-Stamped Analyses
Our data allowed us to conduct additional time-related analyses. Although these analyses are informative in their own right, they are less informative in the context of our hypothesis. Most important, these analyses revealed that the reported neurocognitive signals associated with forgiveness remained stable over the course of our experiment (a detailed description of these analyses is included in Appendix C).
Discussion
Employees are regularly confronted with norm violations (see Conway & Briner, 2002; Robinson & Rousseau, 1994) . Such violations often result in some form of tangible harm, which may have a negative impact on employees' trust. We employed an fMRI approach to investigate through which exact process financial compensation positively affects trust after allocation violations by multiple, different transgressors.
Importance of Forgiveness
A major contribution of the present research concerns the finding that financial compensation has a significant effect on trust because it elicits forgiveness. In agreement with Hypothesis 1a, our whole-brain analyses revealed that receiving financial compensation (vs. nocompensation) in the aftermath of a norm violation was associated with increased activation in brain regions that have previously been linked to forgiveness. More specifically, our results revealed increased activation in the IPL extending to the TPJ (mentalizing network), inferior and superior frontal cortices (conflict-monitoring network), and AI (salience-monitoring network). Moreover, additional analyses revealed a strong overlap between Will et al.'s (2015) clusters associated with forgiveness and the activations reported in our study after receiving financial compensation. The importance of forgiveness was further demonstrated by our mediation approach. In line with Hypothesis 1b, our results revealed that in the context of norm violations forgiveness activation mediates the effect of financial compensation on experienced trust.
Taken together, our findings, combined with the results of prior behavioral research (e.g., Dirks et al., 2011; McCullough et al., 2003; Xie & Peng, 2009 ) and neuroimaging studies (e.g., Strang et al., 2014; Will et al., 2015) , clearly underscore that forgiveness is a necessary step for Figure 2 . Brain activation related to the processing of compensation Ͼ no-compensation (experimental task) and its overlap with reward Ͼ noreward (control task). Whole-brain contrasts thresholded at p Ͻ .001 (uncorrected) with a minimum cluster extent of 10 voxels. Comp ϭ compensation; pmFC ϭ posterior medial frontal cortex; SFC ϭ superior frontal cortex; IFC ϭ inferior frontal cortex; Ins ϭ insula; OC ϭ occipital cortex; IPL ϭ inferior parietal lobule; TPJ ϭ temporoparietal junction. This article is intended solely for the personal use of the individual user and is not to be disseminated broadly.
effectively enhancing trust because it is activated by financial compensation and drives the positive effect of those compensations on trust.
Emotional Ambivalence Related to Forgiveness
An interesting issue to consider is that even if forgiveness occurs, positive emotions may not be the only emotions that are experienced. Rather, it may well be that a residue of negative emotions will remain, requiring effortful control and resolution of the emotional conflict. Such an effortful conflict resolution process is characterized by activation in the lateral frontal cortices. This was demonstrated by Mak, Hu, Zhang, Xiao, and Lee (2009) , who reported increased activation in the left superior frontal gyrus when participants were required to regulate negative emotions (also see McRae, Ochsner, Mauss, Gabrieli, & Gross, 2008; Yoshimura et al., 2009) . It is interesting that in both our study and the one by Will et al. (2015) this left superior frontal cortex was also activated when participants forgave the transgressor.
Moreover, our behavioral data showed that although in the aftermath of an unequal division trust ratings were higher after receiving financial compensation compared to no-compensation, trust levels after compensation were still significantly lower than when no violation occurred. The observation that our financial compensations failed to increase trust to the same level as when no violation occurred might also be caused by the fact that forgiveness carries both positive and negative emotions. Future research is needed to further investigate the possible emotional ambivalence related to forgiveness.
Managerial Implications
Our findings also carry important managerial implications. Norm violations can be pervasive in organizational settings. Examples of norm violation cases include, among others, promotion rejection and unmet merit pay increase expectations. Whereas organizations cannot always prevent the occurrence of such violations, they do have the opportunity to respond to norm violations when they take place. In this light, organizations need to know which available means can be used effectively to ensure that trust is not destroyed. Within organizations, financial cues are prevalent (see Garbers & Konradt, 2014; Gerhart & Milkovich, 1992; Levine, 1993) , and the present findings illustrate that these cues, as operationalized by financial compensation, indeed elicit feelings of forgiveness. In more general terms, the present findings inform organizational agents that in the aftermath of a single norm violation they can use one-time incentives that cover the harm to signal repentance, which can help regain employees' trust.
Another interesting contribution of the present article is that our time-stamped data allowed us to additionally investigate whether the neurocognitive signals associated with forgiveness change over time. This was not the case, because the reported activations were relatively stable over the course of our experiment (see Appendix C). This finding is important in light of the observation that in the workplace, norm violations are prevalent. From this point of view, it is necessary to examine the effects of compensation over time to evaluate its true effectiveness. In the present study, we particularly focused on an accumulation of isolated transgressions by different transgressors. We did so because in work situations employees experience norm violations conducted by a range of different parties at different organizational levels (see Elangovan & Shapiro, 1998 ; also see Reina & Reina, 2010) . Our results indicate that over time, compensations remain effective in evoking feelings of forgiveness. Indeed, the positive effects of compensation in terms of enhancing trust were not limited to the first few harm restoration attempts but rather showed stability over multiple harm-restoration episodes. Yet, it is important to underscore that the present findings are restricted to norm violations conducted by different transgressors.
Because in organizational settings employees are also quite often confronted with recurring violations, it should be tested whether the present findings also apply to repeated violations by the same transgressor. Repeated violations are, for instance, prevalent in periods of resource scarcity, which often occur during a market downturn. When resources are scarce, organizations' ability to pay might be lowered, resulting in a consistent underpayment of employees. Under such circumstances, it is possible that employees expect compensation that exceeds equality to also reimburse for the repeated nature of the violation (cf. Levine, 1993) . The examination of multiple violations by the same transgressor can be informative concerning how previous experiences with the transgressor influences victims' forgiveness and trust increase tendencies as a function of the level of compensation (equal compensation vs. overcompensation).
Directions for Future Research
Several other important directions for future research can be identified. First, it is important to stress that norm violations may not only violate victims' economic interests but also have relational consequences. In the aftermath of tangible harm, the offer of financial compensation might thus be a first step in the recovery process, and other, nontangible tools might be helpful to further improve forgiveness and trust. One such nontangible response is the provision of a sincere apology. In this regard, prior behavioral research has revealed that although an apology without financial compensation is not effective in enhancing trust after a norm violation that entails financial consequences (because the apology might be seen as cheap talk or even hypocritical), when the two are provided simultaneously they can have synergistic effects (see Haesevoets, Reinders Folmer, De Cremer, & Van Hiel, 2013 ; also see Okimoto & Tyler, 2007) . It is possible that by combining compensation with apologies, trust can actually be restored to its pretransgressive state (which, as our behavioral data seem to indicate, is impossible with only an equal financial compensation). Future research should investigate whether a combination of different strategies is more effective to enhance (and possibly even restore) trust than is using each strategy in isolation.
Moreover, when a transgression is social rather than tangible in nature (like when being bullied or harassed), the effectiveness of financial compensation could be limited. In such cases, efforts that specifically focus on the harmed relational needs of the victim, such as apologies, may be required for trust to be effectively enhanced. The present study's findings are thus primarily applicable to harm restoration after transgressions that reveal tangible consequences. We therefore encourage future research to investigate whether financial compensation can also be an effective tool for transgressions whose consequences are more social in nature. This being said, scholars have argued that, despite their obvious difference in tangible costs, tangible and nontangible responses are similar in a more fundamental way (Dirks et al., 2011) . Specifically, one may speculate that, although they are identified as This document is copyrighted by the American Psychological Association or one of its allied publishers.
distinct responses to different types of violations, tangible responses and nontangible responses all increase trust in a similar fashion, that is, via the experience of forgiveness. Finally, the results of our mediation analysis confirmed our prediction that forgiveness drives the positive effect of financial compensation on trust, which suggests that forgiveness precedes trust. Until now, the literature has primarily provided conceptual support that forgiveness as a process precedes the rebuilding of trust (see Aquino et al., 2003 ; for some empirical exceptions, see Dirks et al., 2011; Xie & Peng, 2009) . To further develop the reliability and validity of this literature, future tests of the reversed path are needed to investigate whether people might also first trust before they forgive. during a given time point. We used standard software methods to shift the data at each voxel to interpolate the signal intensity at each time point from the same voxel in previous and subsequent time points.
Realignment. An important concern in most fMRI experiments is head movement during data acquisition. In this vein, minimizing head movements is one of the more important factors for ensuring good data quality. In cases of excessive head movements, signal intensity at each voxel can get "contaminated" by the signal from its neighbors. We have used motion-correction parameters to compensate for the total amount of movements in six directions of rotation and translation. Functional data were realigned within and across runs to correct for head movement and were coregistered with each participant's anatomical data.
Normalization. Because of intersubject brain differences, it is important to extrapolate findings to the population as a whole. In this regard, spatial normalization establishes a one-to-one correspondence between the brains of different individuals by matching each subject to a standard template. Normalization is thus a key step in the data processing because it allows group analyses and generalizations of fMRI results. The functional data were transformed into a standard anatomical space (2-mm isotropic voxels) based on the ICBM152 brain template (Montreal Neurological Institute [MNI]), which approximates Talairach and Tournoux atlas space. The MNI coordinate system is a three-dimensional system in which the location of a specific brain region is expressed in three coordinates (i.e., an x, y, and z value).
Smoothing. The functional anatomy of the brain may differ across participants. Therefore, it is important to spatially smooth the normalized data to reduce this spatial variance. Smoothing is performed by replacing the value of each voxel with a weighted value of its own value and those of its neighboring voxels by averaging each voxel with its neighbors. Put straightforwardly, smoothing entails averaging data points with their neighbors to "blur the sharp edges." In our study, the data were spatially smoothed (6 mm full width at half maximum) using a Gaussian kernel.
Data movement inspection. The processed data were finally examined, using the Artifact Detection Tool (ART, n.d.) software package, for excessive motion artifacts and for correlations between motion and experimental design, as well as correlations between global mean signal and experimental design. Outliers were identified in the temporal differences series by assessing between-scan differences using the following criteria in ART (Z-threshold: 3.0 mm, scan to scan movement threshold: .5 mm; rotation threshold: .02 radians). By default, these outlier scans were omitted from the analyses by including a single regressor for each outlier. No correlations between motion and experimental design or between global signal and experimental design were identified. Six directions of motion parameters from the realignment step as well as outlier time points (defined by ART) were included as nuisance regressors. We used a default high-pass filter of 128 s, and serial correlations were accounted for by the default autoregressive AR(1) model. This article is intended solely for the personal use of the individual user and is not to be disseminated broadly.
